
Unprepared Leaders and Kids Go 
Caving



Visitors Are There at All 
Imaginable Hours.



Accidents Are Waiting to Happen.



Something Must Be Done

To Get Cavers Involved



In a Brainstorming Meeting an 
Idea Was Developed



A Safe Caving Project

Utah National Parks Council, BSA
NSS Youth Group Liaison Relations

And 
The Timpanogos Grotto, NSS



Two Committees Lead the 
Project



A Committee of Three



A Committee of Many



Two Scout Leaders

1. Phil Brown

2. Carson Mellott 



Groups Represented

1. National Speleological Society- Youth Group Relations Committee
2. American Cave Conservation Association
3. Timpanogos Grotto
4. Utah National Parks Council Health and Safety Committee
5. Utah School Land Trust – Nutty Putty Land Owner
6. National Park Service
7. National Outdoor Leadership School
8. US Forest Service
9. Bureau of Land Management



Planned Completion = July 4,2004



Grotto Input
• Caving Topic Presenters

– Climb On Instruction (BSA Certified)
– First Aid Instruction
– Knots
– Basic Equipment
– Mapping
– Cave Maneuvering 
– Conservation
– No Trace Caving
– Caving Ethics
– Vertical Demonstrations



TIER 1 
Commercial Caves

Minnetonka Cave 

Paris Idaho

Lehman Cave



TIER 2 
Horizontal Caves



TIER 3
Vertical Caves 

Photo by Brandon Kowallis 

www.brandonkowallis.com



Grotto/Scout Leader Input

• Nutty Putty Cave Management Plan
• Nutty Putty Cave Gating and Lease
• Council Leader Orientation Program
• Youth Group Caving Trainers List 
• Pre-trip Checklists
• Equipment Check Lists



Grotto Input
Completion Certificate



Spin Off Projects
• A Nutty Putty Management Plan – where cavers are working with the 

landowner and advising the gating and lease arrangement for the cave.

• Cave Trail Rating System – similar to climbing rating.

• Vertical Skills Check off training for Grotto Members.

• Cave Orientation for Youth Group Leaders (Conducted during 
February).

• Cave Skills Trainers for Youth Groups.

• Grotto Youth Group Relations Officer



The Results



The Results
Save 
Caving



The Results




	Unprepared Leaders and Kids Go Caving

	This situation is not the kids fault.  Leaders are the ones who are causing the problems.

The condition exists because many refuse to become trained or follow organization.  

In one instance 75 youth group members were sent into a popular Utah cave while the youth group leaders waited at the entrance (outside the cave).  The cavers reporting this situation talked to the leaders and left the area – because they did not want to be involved in a rescue.

In the same cave, during a 60 day period three rescues were conducted in each rescue the leaders and youth were not properly equipped. In one instance while the rescue was underway other rescuers began quietly preparing for a body removal.  ( The tapped young man was successfully rescued.)

These situations cause many cavers to want nothing to do with youth groups. 

	Visitors Are There at All Imaginable Hours.
	Visitors the popular Utah cave were visiting the cave nearly around the clock.  

An electronic counter was counting entry and exit numbers every 15 minutes.

During the test period (October 26 – December 13, 2003) only three grotto trips were conducted at the cave.

In can be assumed (based on county sheriff reports and grotto member observations) that most of the visitors were unprepared.

	Accidents Are Waiting to Happen.
	Caving is dangerous.  Lack of preparation, unsafe caving practices increase the possibility of caving accidents.

	Something Must Be Done
	Something must be done to get skilled grotto members involved with youth groups teaching cave safety and cave conservation.

And something must be done to orient leaders to the extreme dangers they are subjecting their youth group members to when they participate in cave exploration activities.

	In a Brainstorming Meeting an Idea Was Developed
	The result of this meeting became know as the Safe Caving Project

	A Safe Caving Project
	The Save Caving Project (that later became titled CAVE SAFELY / CAVE SOFTLY by the youth group that beta tested the project) began as a BSA. Trapper Trails Council Wood Badge Ticket.

Initially the project involved the Utah National Parks Council, the National Speleological Society’s Youth Group Liaison Relations Committee, and the Timpanogos Grotto of the National Speleological.

	Two Committees Lead the Project
	Often too many implementations are bogged down by too many ideas.  

So to keep the project moving and to avoid us creating an elephant when all we wanted was a chicken,

Two groups were organized to complete the project on schedule. 

The two committee idea would have one group focused on keeping the project on track.  

The second group would generate and test ideas.

	A Committee of Three
	This group of experienced cavers was to keep the project on track.

This group grew to a committee of 16 skilled cavers and scout leaders.

	A Committee of Many
	The committee started with these 26 members and within nine months grew to 54 members.

	Two Scout Leaders
	The most important part of the project were the two scout leaders who provided insight and direction and scouts to be trained.

	Groups Represented
	As the project developed government agencies and cave conservation groups became interested and involved.

	Planned Completion = July 4,2004
	The plan was to develop, test and build the program as the project progressed

	Grotto Input
	Grotto members presented information and training.

Their input resulted in the project being divided into three tiers   (NEXT SLIDE)

	TIER 1 �Commercial Caves
	This Tier introduces participants to caving, cave equipment, conservation and an underground experience at a commercial cave.

	TIER 2 �Horizontal Caves
	This training tier is to prepare youth group members and their leaders for a wild caving experience.  Caves at this level will require little to no climbing.  However it is important for youth group members to have some climbing training that can be obtained from climbing gyms or from the youth group’s training resources. 

Cavers need to assure themselves that the youth group has cave exploring policies and that those policies are followed before they consent to lead and before the take the group into a wild cave.

	TIER 3�Vertical Caves 
	The grotto and scout leaders who were involved in this project decided that only above ground vertical cave skills would be taught.  Scout groups would not be taken into vertical caves.

If youth group members wanted to learn vertical caving skills they and their parents would have to become involved with a grotto.

One scout council is permitting only Tier 1 and Tier 2 Caving activities in their council.  Some youth groups are only permitting Tier 1 activities.

Tier Three is not completed.  

Though the grotto is testing vertical skills training for grotto members as part of the 2005 Timpanogos Grotto Training program

	Grotto/Scout Leader Input
	Grotto members and scout leaders continued involvement with ideas and projects to increase cave conservation and safety.

	Grotto Input�Completion Certificate
	Grotto members who came up with ideas quickly-such as the completion presentation-were inducted into the committee of many.  

	Spin Off Projects
	The result of this involvement lead to other cave projects for the Timpanogos Grotto and the Utah National Parks Council

A Nutty Putty Management Plan – where cavers are working with the landowner and advising the gating and lease arrangement for the cave.

Cave Trail Rating System – similar to climbing rating.

Vertical Skills Check off training for Grotto Members.

Cave Orientation for Youth Group Leaders (Conducted during February)

Cave Skills Trainers Pool.

Grotto Youth Group Relations officer who serves on the local scout council health and safety/risk management committee – provides information and links cavers with youth groups.

	The Results
	Their ideas created a program which was sent to the National Speleological Society on September 6, 2004.  (Two months and 2 days after the planned completion date.)

A program was developed and successfully delivered.  A Pre-distribution form the program is now tested and ready for editing and formatting by instructional designers.

It involved 76 people.  Included 10 organizations.  And was delivered to the National Speleological Society for refinement and inclusion on their web site for grotto members who need support for working with youth groups.

	The Results
	Grotto Members became involved with scout leaders and scouts.

The Timpanogos Grotto will provide a cave exploration orientation program for Scout and Other Youth Group leaders during the month of February.  Also grotto members will provide youth group training throughout the year.

	The Results
	And most important.  Scouts and leaders were successfully oriented and trained by NSS/Grotto Members to Cave Safely and Cave Softly.

For additional information contact the Timpanogos Grotto at www.caves.org/grotto/timpgrotto  or the Utah National Parks Council.

	The End of Improvement



